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1.

INTRODUCTION

A.

PURPOSE

To members of the Kansas Section serving as officers, committee persons, committee chairs,
trustees, or in other capacities, these guidelines will serve as a guide to the expectations and
effective performance of their duties. These guidelines include a list of Section offices,
committees, the Section Bylaws (Appendix A), an organizational chart of the Section (Figure 1), a
summary of the duties of the Section Manager (Appendix H), and the Section’s Strategic Plan
(Appendix I). Additionally, guidelines are included for the general conduct of Section affairs and
other items relevant to the function of the Section. The document is arranged for ready reference
and ease of updating. The content is in conformance with the Section guidelines as promulgated by
the American Water Works Association (AWWA) and includes copies of AWWA’s policies on
alcohol (Appendix F) and insurance for Section activities (Appendix G).
B.

REVISION & DISTRIBUTIONS

The procedure for amending the Bylaws is stated in Article XII of the Bylaws. Corrections,
amendments and updating of the Administrative Guidelines will be by action of the Board of
Trustees (hereinafter called Board).
A copy of these guidelines will be posted on the website for easy access by all members.
C.

UPDATING

The incoming Chair is responsible for updating the guidelines. The proposed changes are to be
submitted to the Board. Others may be appointed to help with this task. Proposed changes should
be submitted to the Board at its first meeting of the administrative year (currently in December) and
the revised guidelines are distributed to the Board and Committee chairs in January.
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Figure 1. KsAWWA Organizational Chart
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2.

BOARD OF TRUSTEES

A.

DUTIES

The Board of Trustees shall have general supervision over all of the affairs of the Section and
shall be its legal representative in all matters except as this duty may be specifically delegated. The
Board of Trustees shall prepare, as needed, and enforce for the conduct of the business of the
Section, regulations not in conflict with these Bylaws or the Articles, the Bylaws, and the
Governing documents of the American Water Works Association, and shall amend same as
required. The Board of Trustees will develop, review, update and execute the Section Mission
Statement and Strategic Plan (Appendix I).
B.

CHAIR

REPORTS TO: Board
RESPONSIBILITIES:
1.

Supervise and coordinate affairs of the Section

2.

Prepare agenda for, and chair, all Board and Section meetings.

3.

Administer the adopted policies and procedures of the Section as outlined in the
Bylaws and Administrative Guidelines or by the Board.

C.

VICE-CHAIR

REPORTS TO: Chair
RESPONSIBILITIES:
1. The Vice-Chair shall perform the duties of the Chair in the latter's absence, together with
such other regular duties as may be assigned by the Chair.
2. Lead the effort, in concert with the corresponding officer in KWEA, to develop the
technical program for the Annual KWEA-KsAWWA Joint Conference.
D.

VICE-CHAIR ELECT

REPORTS TO: Vice-Chair
RESPONSIBILITIES:
1.

The Vice-Chair Elect shall perform the duties of the Vice-Chair in the latter’s absence,
6

together with such other regular duties as may be assigned by the Chair.
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2.
E.

Assist the Vice-Chair in developing the technical program for the Annual KWEAKsAWWA Joint Conference.
SECRETARY-TREASURER

REPORTS TO: Chair
RESPONSIBILITIES:

F.

1.

Attend all meetings of the Board and Section.

2.

Handle all fiscal aspects of the Section, including responsibility for all funds, filing of
annual AWWA allotment and fiscal reports.

3.

Serve as custodian of all records of Section, such as Bylaws, regulations, procedural
guidelines, etc.

4.

Perform miscellaneous duties as assigned, including maintaining up-to-date
membership files, annually updating lists of committee members and the Section’s
organizational records, and procuring supplies, pins, and plaques.

5.

Supervise activities of Management Staff, to which many of the duties of the
Secretary-Treasurer may be delegated.

6.

Perform miscellaneous Section Annual Conference duties.

DIRECTOR

REPORTS TO: Board
RESPONSIBILITIES:
1.

Represent Kansas Section on the AWWA Board of Directors.

2.

Represent AWWA on the Kansas Section Board of Directors.

3.

Help coordinate AWWA and Section actions and activities.

4.

Report to Board and Membership on AWWA activities.

5.

Thoughtfully consider Agenda items (voting member).
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G.

DIRECTOR-ELECT

REPORTS TO: Board
RESPONSIBILITIES:

H.

1.

Serve during the third year of the Director's term.

2.

Perform the duties of the Director in case of absence or incapacitation of the Director.

3.

Automatically assume office as Director at the end of the term as Director-Elect.

PAST-CHAIR

REPORTS TO: Chair
RESPONSIBILITIES:

I.

1.

Help coordinate Past Board with Present Board.

2.

Advise and counsel the Section Chair and the Board.

3.

Thoughtfully consider Agenda items.

4.

Assist Chair in proper transition of duties and programs.

5.

Chair the Nominating Committee.

TRUSTEES

REPORT TO: Chair
RESPONSIBILITIES:
1.

Serve as principal promoters of membership i n the Section, working through the
Section Membership Committee (see Section 5C for details).

2.

Serve as liaisons with Section Committees to promote active participation in programs
and objectives of the Section. Assist various Committee Chairs in the performance of
their duties and the dissemination of information to the membership.

3.

Thoughtfully consider Agenda items.

4.

Become thoroughly familiar with Bylaws, regulations, and procedural guidelines.
9

5.

Recommend to the Nominating Committee those Section members deserving of
consideration as possible nominees for future positions, such as Section Officers,
Committee Chairs or recipients of various awards.

6.

Perform miscellaneous duties as assigned, such as moderating sessions at the Section’s
Annual Conference, etc.

See http://www.ksawwa.org/about-ksawwa/board-of-trustees.html for a current list of KsAWWA

Board members.
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3.
A.

COMMITTEES – FORMATION AND GENERAL GUIDELINES
FORMATION

For each committee, the Section Chair appoints the Committee Chair (unless otherwise
provided for herein) and the members thereof. The Section Chair may, at his/her discretion, ask
the Committee Chair to suggest names of possible members of their committee. Variations from
this general procedure are as indicated in the individual committee narratives listed herein.
B.

QUALIFICATIONS FOR SERVICE

A prerequisite for service as a Committee Chair or committee person is that he/she be a member
in good standing of the Kansas Section American Water Works Association and, as such,
privileged to vote on committee matters. Non-members of AWWA may be selected to serve on
committees as "consultants", due to their special and unique knowledge of that aspect of the
Association's goals, however, without voting rights.
Acceptance of a committee appointment presumes a willingness, on the part of the appointee, to
contribute the time, effort and knowledge necessary to advance the objectives of the committee and
attain its goals.
Additional qualifications for certain committees are as indicated in the committee narratives.
C.

TERM OF SERVICE

Committee Chairs and members serve at the pleasure of the Section Chair, usually for a term of
one (1) year. Appointments are made following installation of the new Section Chair and run
concurrently with the term of the Section Chair. Loss of membership, for any reason, is
cause for automatic termination of service unless otherwise indicated by the Section Chair.
Exceptions to the general term of office occur in the Nominating, Fuller Award, Budget, and
Program Committees and may occur in other committees, and are so noted in the committee
descriptions.
D.

MEETINGS AND REPORTS

Committee meetings are held as deemed necessary and called by the Committee Chair. The
number of meetings will vary with the purpose and the function of the Committee.
Reports of the activities and accomplishments of the committee are presented orally by the
Committee Chairs at the Section Annual Business Meeting. A written copy of the report is to be
submitted to the Section Secretary-Treasurer for inclusion in the minutes of the meeting. Copies
of the report and committee activities shall be furnished to the succeeding Committee Chair.
Some committees will, in addition to the above reports, be requested to make reports at Board
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Meetings for guidance and action by the officers. Specific committee activities are outlined in
more detail hereinafter.
E.

DUTY AND FUNCTION

In general, it is the objective of each committee to implement the policies and purposes of the
Section in conformance with all prescribed guidelines and applicable constraints of the Bylaws of
the Section, goals of the Association, and the Section's Mission Statement and Strategic Plan.
The objectives of the Section as stated in the Bylaws (Article II) are as follows:
“The objectives of this Section are to promote public health, safety, and welfare
through the improvement of the quality and quantity of water delivered to the public
and the development and furtherance of understanding of the problems relating
thereto as noted in the AWWA Articles of Incorporation.”
Should, at any time, it be found that a committee is not adequately functioning or that a
committee chair or member of the committee is not discharging the duties or actively participating
in the committee function, the Section Chair will attempt to rectify the situation by
persuasion. Should the attempt be unsuccessful, the Section Chair will replace the ineffective
committee chair or committee member, or if that should not suffice, the Section Chair will dismiss
and reactivate the entire committee.
The more specific roles of the various committees are as presented herein. The committees are
divided into five (5) areas, namely, Administrative, Functional, Awards, Section Annual
Conference, and Ad Hoc (Special Purpose).
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4.

ADMINISTRATIVE COMMITTEES

A.

AUDIT COMMITTEE

PURPOSE
To conduct an annual audit on the finances of the Section.
STRUCTURE
The Audit Committee shall consist of a Chair, who shall be the Section’s Past-Chair, the
Secretary-Treasurer, and at least two (2) other members appointed by the Section Chair.
DUTIES
The Committee shall make a general audit of the financial records of the Section, verify the
balance sheet, and reconcile bank statements. They may perform a more detailed audit when, in
their opinion, it is necessary.
As stated in the Section’s Bylaws, “The Section shall conduct, at least once every three years, an
independent audit or review of all Section finances. A copy of the audited or reviewed financial
statement shall be provided to the Association. The audit shall be conducted by a qualified financial
advisor who is neither an employee of the Section nor a member of the Section's Board.” The Audit
Committee is responsible for seeing that the independent audit is conducted and that the specified
follow-actions are taken.
MEETINGS AND REPORTS
The audit shall be made following the Annual Business Meeting and before December 31st of each
calendar year. The Committee shall prepare a report by the Chair and present it at the Section
Annual Business Meeting.
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B.

BUDGET COMMITTEE

PURPOSE
The Budget Committee oversees the orderly financial operation of the Section. They will prepare
and make recommendations relating to the adoption of the Section Budget, and will be consulted
with regard to non-regular expenditures and other financial affairs of the Section.
STRUCTURE
The Budget Committee shall consist of a Chair who shall be the Secretary-Treasurer, the Section
Chair, the Vice-Chair, a Second-Year Trustee, and a First-Year Trustee. They shall serve as they
serve their various offices.
MEETINGS AND REPORTS
The Committee shall meet as often as deemed necessary. They shall prepare and submit budget
for the ensuing calendar year at the first (fall) Board Meeting after the Section’s Annual
Business Meeting. Needs of various committees shall be determined and included at this
meeting.
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C.

BYLAWS COMMITTEE

PURPOSE
The Bylaws Committee shall review the Bylaws for the purpose of updating and making any
changes in accordance with AWWA policies and procedures. The Committee shall also serve as
consultants to the Board in interpreting the Bylaws and shall be responsible for assuring that the
Administrative Guidelines do not conflict with the Bylaws.
The Bylaws Committee shall also review the Administrative Guidelines for the purpose of
updating and making any changes. The Board will take action to approve or disapprove
revisions to the Administrative Guidelines.
STRUCTURE
The Committee shall consist of a Chair, appointed by the Section Chair, and at least two (2) other
members, in addition to the Section Chair and the Director, who shall serve as Ex-Officio members.
MEETINGS AND REPORTS
The Committee shall meet annually or as required and shall report its findings and/or
recommendations to the Board at a scheduled Board Meeting or the Section Annual Business
Meeting.
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D.

NOMINATING COMMITTEE

PURPOSE
This Committee shall review the roster of membership and service and select therefrom a list of
candidates who are best suited to fill the various open offices of the Section. Any questions of
eligibility, conflict with other offices, or other qualifications related to the proposed
nominees will be resolved in advance.
STRUCTURE
As stated in the Section’s Bylaws, “at least ninety (90) days prior to the Section Annual Business
Meeting, the Chair shall appoint a Nominating Committee, with the approval of the Board,
consisting of at least four members of the Section who will not be a nominee in the upcoming
election.” Current Section guidelines call for the Committee to consist of a Chair, who shall be
the Past Section Chair, the Vice-Chair, and three (3) other members of the Section.
MEETINGS
The Committee shall meet at least once per year.
DUTIES
The Committee shall report its recommendation on candidates to the membership of the Section at
least thirty (30) days prior to the Section’s Annual Business Meeting. The Committee shall
nominate at least one (1) eligible candidate for each of the offices to be filled, in accordance with
the Bylaws, which does not include those automatically filled.
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NOMINATING COMMITTEE ANNUAL REPORT
DATE:
SECTION ANNUAL CONFERENCE LOCATION:
NOMINEES
DIRECTOR-ELECT (If Required): _________________________________________________
VICE-CHAIR ELECT:
SECRETARY-TREASURER:
FIRST YEAR TRUSTEE NO. 1:
FIRST YEAR TRUSTEE NO. 2:
FIRST YEAR TRUSTEE NO. 3:
SECOND-YEAR TRUSTEE(s) (If required): _________________________________________
Your Nominating Committee respectfully submits the above nominees for the various listed offices of
the Kansas Section, American Water Works Association.
The members listed below will serve in the following offices in accordance with Article V of the
Section Bylaws:
DIRECTOR:
PAST-CHAIR:
CHAIR:
VICE-CHAIR:
SECOND YEAR TRUSTEE NO. 1:
SECOND YEAR TRUSTEE NO. 2:
SECOND YEAR TRUSTEE NO. 3:
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5.

SERVICE AND OUTREACH COMMITTEES

A.

COMMUNITY RELATIONS AND CUSTOMER SERVICE COMMITTEE

PURPOSE
To promote and improve the image of the water utilities profession through various types of
media so the deserved public recognition is obtained and advance sound customer service
practices among water utilities of the Section.
STRUCTURE
The Community Relations and Customer Service Committee will consist of a Chair and at least
three (3) other members.
DUTIES
The Committee will organize a bi-annual workshop that addresses the current needs of Kansas
water purveyors. The Committee shall promote National Drinking Water Week.
Provide pertinent information to the Publications Committee for inclusion in The Solution H2O
publication. Develop and sponsor two annual customer service seminars, one in the eastern part
of Kansas and one in the western part of Kansas, directed at all customer service personnel.
Promote the inclusion of customer service related topics at the Section Annual Conference.
Encourage customer service personnel to join AWWA and participate in programs offered by the
Section.
MEETINGS AND REPORTS
The Committee will meet as called by the Committee Chair. The Committee will submit a report
to the Board concerning the income, expenses and attendance at the bi-annual workshops.
Prepare a report outlining the proposed activities and budget of the committee for the upcoming
year. Attend and report at other meetings, as requested by the Board. Prepare an annual report
outlining the committee's achievements during the past year. This report is presented during the
Section Annual Business Meeting.
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B.

DIVERSITY IN THE WORKPLACE COMMITTEE

PURPOSE
To assist the Section in creating an environment within the Section that fosters and increases
recruitment and participation of minorities, women, and other protected groups in the affairs of the
Section and to encourage and promote active Affirmative Action Programs among the Section
membership, i.e., utilities, manufacturers, consulting firms, and others.
STRUCTURE
The Committee shall consist of a Chair and at least four (4) other members. The membership
should be a mix of males and females, reflecting diverse multi-cultural and ethnic
backgrounds.
MEETINGS AND REPORTS
The Committee should evaluate and recommend activities such as mentor programs, membership
incentives, and social and training activities to increase participation. The Committee should meet
at least twice a year, focusing on the development and implementation of a Minority/W omen
Affairs Committee Strategic Plan. A report of Committee activities should be submitted at the
Section Annual Business Meeting. The Committee Chair should keep the Section Chair apprised of
all activities.
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C.

MEMBERSHIP COMMITTEE

PURPOSE
The Membership Committee is charged with recruiting new members and retaining current
members, thereby increasing Section membership and, as a secondary benefit, increasing the
Section's allotment from Association funds. This Committee shall focus on recruitment and
retention of all categories of membership. The Membership Committee is also charged with
recruiting Affiliate Grade members, i.e., members employed by a water utility that has one
thousand or fewer service connections or employees below the supervisory level in a utility
that has more than one thousand service connections.
STRUCTURE
The Committee shall consist of a Chair and at least four (4) additional members. The Section
Secretary-Treasurer serves as a member. All geographical areas of the Section should be
represented on the Committee, and the committee members should be well known throughout
the Section. The Chair should possess leadership and administrative qualities; be energetic and
enthusiastic; and have capacity for performing routine, but important, clerical and
administrative services. The Chair should be selected from previous members of the Committee.
Continuity in Committee activities should be maintained.
MEETINGS AND REPORTS
The Membership Committee shall meet at least twice each year. The Committee Chair prepares
and submits a written report at two (2) board meetings. Additionally, the periodic progress reports
should be published in The Solution H2O publication, along with new member listings, reports on
the Section’s recruiting performance, and similar items.
DUTIES AND FUNCTIONS
Members of the Committee shall make personal contacts with members whose dues are
delinquent. Stimulating recruitment competition, setting goals, devising methods, and promoting
AWWA membership drive committee functions as well. Develop a list of members' interests
and expertise to be used by the Section Chair in making committee assignments. Administer the
KsAWWA Leadership Development Program.
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KsAWWA Leadership Development Program
Purpose
Establish a program to facilitate member development for leadership roles within the Kansas
Section AWWA (KsAWWA) and/or our parent organization, AWWA. Establish mentoring process
to enhance member benefits, sustain strong leadership of KsAWWA, and expand networking
opportunities for members of KsAWWA.
Participants
Mentors – Current and past members of the KsAWWA Board of Trustees, Directors and
Committee Chairs may volunteer to be mentors
Mentees – All Members of KsAWWA
Program Structure
Leadership Development periods will have a term of approximately one year beginning at the
Annual KsAWWA-KWEA Joint Conference and ending with the following Annual Conference.
At the beginning of the Leadership Development period, the mentee and mentor will agree to and
document the mentee’s goals and a communication plan that establishes how and how often the
mentor and mentee will communicate and interact.
Mentors should include mentees in association activities including Board of Trustees meetings,
committee meetings, schools, workshops, seminars, and other activities as opportunities arise. The
mentor should use those opportunities to introduce the mentee to other members, discuss with the
mentee how the activity supports the mission and goals of KsAWWA, and the process for getting
engaged and becoming part of that activity.
Mentors should share their experiences as a member and leader of KsAWWA and how they have
benefitted from that experience with mentees.
At the Annual Conference, the mentees (as a group) should attend a meeting facilitated by the
Membership Committee to discuss their experiences, share their learning, and give feedback to the
Membership Committee about the program. As part of this meeting, the KsAWWA Chair and other
officers should share their experiences of how they progressed from new member to the highest
leadership of the organization. Also at this meeting, a presentation to the mentees should review the
governance structure of KsAWWA and how the state associations relate to AWWA, their parent
organization.
Mentors and mentees should expect to commit approximately 20 hours of contact time during the
22

Leadership Development period.
At the end of the Leadership Development period, the mentee and mentor should review their
established goals and document progress made in a brief summary report to be submitted to the
KsAWWA Membership Committee. The Membership Committee should use these reports to
monitor the progress of the mentoring program and to make adjustments to the structure of the
program as needed.
Selection of Participants
The Membership Committee should be charged with recruiting mentors and soliciting mentees.
Mentors should be solicited and commitments gained by one month before Annual Conference,
which will establish the maximum number of mentee opportunities for the Leadership
Development period. There should be a one-to-one relationship between mentors and mentees.
Potential mentee’s should submit an application to the Membership Committee by or at the Annual
Conference. Applicants should include a summary of their goals for the mentoring period, as well
as a summary of their leadership aspirations within KsAWWA. Applications should be reviewed
by the Committee (or a sub-committee) and mentee’s selected on the basis of:
• Previous, recent participation in the KsAWWA, AWWA, or AWWA Sections from
other states as a committee member, instructor, speaker, attendee at conferences or
seminars, or other activities that would indicate ability, interest, and aspirations for a
leadership role as a Committee Chair, Trustee, Chair, or Director.
•

Willingness to commit to attend KsAWWA activities and Leadership Development
events during the Leadership Development period to fulfill their obligations, and have
the potential to take on future leadership roles in KsAWWA.

•

Availability of a suitable, qualified mentor.

The Membership Committee (or a sub-committee) should establish the mentor-mentee pairings
based on the goals of the mentee and the experience of the available mentors.
Governance
The Leadership Development Program should be governed and administered through the
Membership Committee.
Online at: http://www.ksawwa.org/conference/leadership-development-program.html
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D.

OPERATOR TRAINING COMMITTEE (OTC)

PURPOSE
To evaluate operator training needs and provide technical, educational, and training support to
the operators of public water supply systems throughout the State of Kansas.
STRUCTURE
The Committee shall consist of the Committee’s past-chair, chair, vice-chair, vice-chair elect, and
secretary-treasurer, one (1) representative from each of six (6) standing subcommittees (one for
each Kansas Department of Health and Environment “KDHE” district), and one (1) representative
from each of five (5) special subcommittees (Technical Support, Conference, Joint Activities,
Special Projects, and Advisory). At least one (1) Trustee shall serve on the Committee and act
as liaison with the Board. The Executive Committee shall consist of Committee officers and one
(1) Trustee liaison to the Committee.
FUNCTIONS & DUTIES
The Committee will organize regional training workshops in each of the six (6) KDHE districts
each year as deemed appropriate by the Committee. The six (6) standing subcommittees, in
conjunction with the Committee, will coordinate all arrangements (facilities and speakers) for the
workshops held in their districts and provide comments and feedback to the Committee. The
Technical Support Subcommittee will annually evaluate the need to update and produce the
training materials used for Section Workshops. The Conference Subcommittee will provide
operator-focused topics and speakers for the OTC tract section for the Annual Conference. The
Conference Subcommittee will also organize and host a hospitality room for operators and small
systems at the Section Annual Conference. The Joint Activities Subcommittee will coordinate the
planning of joint training workshops with other training providers. The Joint Activities
Subcommittee will work to build alliances with other organizations to efficiently utilize pooled
resources and better serve all water systems in Kansas. The Special Projects Subcommittee will
work to identify suitable projects, provide assistance in grant application, and provide follow-up
assistance with project evaluations and final reports. The Special Projects subcommittee will
work to identify suitable project sites and candidates, provide assistance in grant application, and
provide follow-up assistance with project evaluations and final reports.
The Advisory Subcommittee will review summary reports (submitted by the Executive
Committee) of the accomplishments of the Committee. They will provide guidance to assure that
its focus and activities support what the state and other trainers perceive as shortcomings in
training. Also, they will assist the Executive Committee with developing action plans of the
Committee.
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The Executive Committee will work with the Advisory Subcommittee to assure that its focus
and activities support the training needs in Kansas. They will develop action plans for the
approval of the Committee and provide summary reports of the accomplishments of the Committee
including performance, action plans, and budget and finance to the Committee.
MEETINGS, ACTIVITIES AND REPORTS
The Committee will meet at the Section Annual Conference and during the year as called by the
Committee Chair. The activities of the Committee are defined by its purpose, function and
duties, as described in the paragraphs above. The Committee will submit quarterly reports of its
performance, action plans, budget and finances, and accomplishments to the Board. The
Committee will also submit articles and updates on the Committee activities to The Solution H2O
publication.
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E.

PUBLICATIONS COMMITTEE (facilitated by the Section Manager)

PURPOSE
To communicate information of value and interest to Section members and promote the image of
Kansas Section AWWA statewide.
DUTIES
1) Prepare “The Solution H2O” publication three (3) times per year and have it published
and posted on the website. Tentative publication schedule is January, May and August.
2) Update the KsAWWA website monthly with Webmaster.
3) Solicit and develop feature articles and public water supply related news articles for
publication.
4) Provide information on Section activities of public interest to news media.
5) Coordinate publication of Kansas Section produced training manuals.
6) Report on activities within the Committee at the Kansas Section Annual Business
meeting.
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F.

RESEARCH COMMITTEE

PURPOSE
This Committee shall coordinate research needs between the Section Membership and the
Water Research Foundation, promote research on topics of interest to water utilities in Kansas and
communicate research results to the Section Membership.
STRUCTURE
The Committee shall consist of a Chair, appointed by the Section Chair, and at least three (3) other
members
DUTIES
The Committee shall keep an open line of communication between the Section and the Water
Research Foundation, convey an annual list of the Section's research needs to the Water
Research Foundation, and publicize research results of interest to the Section Membership (via
The Solution H2O publication, routing of reports to appropriate Section Committees,
recommending speakers for conferences, etc.).
MEETINGS AND REPORTS
The Committee shall meet as required and shall submit a report at the Section Annual
Business Meeting in September.
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G.

SAFETY COMMITTEE

PURPOSE
To promote an awareness of the importance of safe practices and preservation of our most
valuable asset, our members. To establish and evaluate safety performance among the utilities
and accord recognition to those deserving of same.
STRUCTURE
The Committee will consist of a Chair and at least two (2) other members.
MEETING, ACTIVITIES, AND REPORTS
Acting in liaison with AWWA, the Committee will distribute questionnaires, secure the Safety
Award Certificates, make sure they are all properly endorsed, and present them to the recipients
at the Awards Banquet, during the Section Annual Conference. The recipients should be
invited to attend the Awards Luncheon. A full report of Committee activities and
recommendations will be submitted at the Section Annual Business Meeting.
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H.

WARN COMMITTEE
PURPOSE
The initial purpose of the KsAWWA WARN Committee was to promote AWWA’s
Water/Wastewater Agency Response Network (WARN) program, and it subsequently
began also promoting the Kansas Water, Wastewater, Gas and Electric Mutual Aid
Program (KSMAP; http://ksmap.org/ksmap/general/). The purpose of these program is to
promote an awareness of emergency response programs for restoring utility equipment
and services. These programs help water utilities that have sustained damages from natural or
manmade events to obtain emergency assistance in the form of personnel, equipment, materials,
and other associated services as necessary from other utilities before a local, state, or federal
emergency declaration is issued. The objective is to provide rapid, short-term deployment of
emergency services to restore the critical operations of the impacted utility as soon as possible.
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I.

WATER FOR PEOPLE COMMITTEE
PURPOSE
Water for People exists to promote the development of safe drinking water and sanitation
service, accessible to all, and sustained by strong communities, businesses, and
governments. The committee champions this humane cause by promoting and supporting
Water for People.
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J.

WATER UTILITY COUNCIL

PURPOSE
The Council shall develop action programs to initiate, evaluate, respond, and comment on
legislative, regulatory, and other matters that directly affect water utilities. The Council,
working with the Chair of the Section, shall bring to the attention of other Section
committees, and the membership of KsAWWA, legislation or other regulatory matters which
fall within their area of interest.
STRUCTURE
The Water Utility Council shall consist of a Chair and at least four (4) other members. The
members should be from different geographical areas of the Section to provide adequate
monitoring of regionally important issues.
DUTIES
The Committee will maintain a constant vigil to be apprised of any actions taken or being
proposed by local and/or state legislative bodies and/or administrative regulatory agencies that may
affect any or all parts of the water industry in Kansas. The Committee will evaluate such action or
proposed action and determine its effect on the industry.
The Chair will forward the Committee's findings to the Section Chair for referral to the Board
for the determination of policy. In considering the possible desirability of the Section expressing
an opinion relative to the merits of proposed legislation, or administrative rules or orders,
Section officials should consider that AWWA is a tax exempt, scientific, and educational
organization, and cannot engage in lobbying activities. Local Section officers, however, can speak
with relation to proposed legislation within limits set forth in the current "policy Statement of
AWWA Public Affairs Activities," as adopted by the Board of Directors.
Section officers can advise Section members of pending legislation, and the committee's
conclusions regarding its likely affect upon the water utility industry. In case of possible action
by regulatory agencies, the Section can advise them regarding the effect of their proposals upon the
industry as a whole, but should not become involved with a case applying to an individual water
utility.
MEETINGS
The Committee will meet as called by the Committee Chair. An Annual Report will be submitted
at the Section Annual Business Meeting.

31

K.

YOUNG PROFESSIONALS (YP) COMMITTEE

PURPOSE
The Young Professionals (YP) Committee seeks to recruit and develop young water professionals
(YPs) into KsAWWA. YPs are generally considered to be members or prospective members less
than 35 years of age, including those working for utilities, regulatory agencies, consulting firms,
manufacturer, supplier, or academic institutions, including full-time students.
STRUCTURE
The Committee shall consist of a Chair and at least four (4) additional members. The
members on the Committee shall represent different professional organizations.
MEETINGS AND REPORTS
The Committee will meet at the Section Annual Conference and during the year as called by the
Committee Chair. The Committee will annually update the Board of Trustees on its progress in
recruiting new young professional members, its recent activities, and its recommendations for the
coming year.
DUTIES AND FUNCTIONS
The Young Professionals Committee can act as a liaison between new volunteers and
KsAWWA committees through mentoring programs to develop the young professionals’ careers
and involvement with the KsAWWA. The Young Professionals Committee will provide
organization growth, membership, and development for the future leaders of KsAWWA.
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6.

AWARDS COMMITTEES

A.

FULLER AWARD COMMITTEE

PURPOSE
To solicit nominations and select the recipient of the "George Warren Fuller Award" given by the
Section each year.
STRUCTURE
The Section Chair shall designate the five (5) most recent available Fuller Award recipients as the
Fuller Award Committee, with the senior recipient as Chair. At least six (6) months prior to the
Section Annual Business Meeting, the Section Secretary-Treasurer shall send to each Committee
member a copy of the "Guide to Selection and Announcement of Section Nominees - Fuller
Awards."
MEETINGS AND REPORTS
Prior to the Section Annual Conference, at least one (1) meeting should be held with all available
Committee members present for the selection of the recipient. The selection of the recipient should
be made at least thirty (30) days prior to the Section Annual Conference and communicated to
Section Manager, who will in turn inform AWWA and the AWWA officer attending the Section
Annual Conference. Formal presentation of the award is made at the Awards Banquet at the
Section Annual Conference. The Committee Chair should prepare the background information
provided to the visiting AWWA officer, for their use in presenting the award, and the Committee
Chair should be prepared to present the award in the event the visiting AWWA officer is
unavailable.
http://www.ksawwa.org/awards/george-warren-fuller-award.html
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KANSAS SECTION - AMERICAN W ATER WORKS ASSOCIATION
FULLER AWARD COMMITTEE
ANNUAL EPORT

DATE:
SECTION ANNUAL CONFERENCE LOCATION:

Your FULLER AW ARD COMMITTEE respectfully submits the following name as this year's
FULLER AWARD RECIPIENT:

NAME:
CITY:
CITATION:

CHAIR:
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B.

OPERATOR'S MERITORIOUS SERVICE AWARD COMMITTEE

PURPOSE
To solicit nominations and select the recipient of the "Operator's Meritorious Service Award" to
be given by the Section each year. The selection is to be made in accordance with the
procedure set out by AWWA.
STRUCTURE
Each Section shall establish a Section Operator’s Meritorious Service Award Committee
composed of three (3) members including two (2) Section officers and one (1) other with
special knowledge of water production, treatment, and distribution operations. The Section Chair
shall appoint the committee members and designate one to serve as Chair.
DUTIES
The AWWA officer shall announce the recipient and present the Operator's Meritorious Service
Award at the Awards Banquet at the Section Annual Conference.
MEETINGS
The Committee will meet as called by the Committee Chair.
For additional information, see Appendix C and the KsAWWA website, which also includes a list
of past recipients (http://www.ksawwa.org/awards/operator-meritorious-award.html).
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C.

HARRY W. BADLEY AWARD

The Membership Committee shall solicit nominations and select the recipient of the "Harry W.
Badley Award" given by the Section each year. The selection is to be made in accordance
with the method set out in the resolution creating the award. See Appendix B and the
KsAWWA website for additional information.
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D.

RICHARD PORTER SECTION SERVICE AWARD

This award was established in 2006 in memory of long time member Richard Porter. The
award will be given to a section member who has demonstrated support and commitment to the
Kansas section. This commitment could be represented by the following:
•

An active role in one or more committees.

•

Participation in Section conferences or training seminars.

•

Demonstration of a friendly and welcoming attitude to new and current members of
the section.

•

Service as an example to others of the role of the section as a leader in providing
service and support to others in the industry; and or

•

Promotion of a positive image of the section.

For additional information, see Appendix D and the KsAWWA website, which also lists past
recipients (http://www.ksawwa.org/awards/richard-porter-award.html).
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E.

TERRY L. MCKANNA SCHOLARSHIP COMMITTEE

The purpose of the Terry L. McKanna Scholarship Committee is to honor the memory of Terry L.
McKanna by awarding scholarships to students, enrolled in an accredited college or university
within the State of Kansas, who have the general intent of entering career fields associated with
the Waterworks Industry. For more information, see Appendix E and the KsAWWA website, which
also includes a list of recent recipients:
http://www.ksawwa.org/conference/terry-l-mckanna-scholarship.html
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F.

JOHN LECHNER AWARD OF EXCELLENCE

This is an award of excellence to recognize a section manufactures/associates council member who
has demonstrated exemplary service to the drinking water community and AWWA’s mission and
goals. Recipients of the Section award are eligible for nomination for the national award. Recipients
of the Section-level award are currently selecting by the Nominating Committee.
http://www.ksawwa.org/awards/john-lechner-award-of-excellence.html
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7.

SECTION ANNUAL CONFERENCE COMMITTEES

Note: This section of the guidelines has been only partially updated. Since 2009 KsAWWA and
Kansas Water Environment Association (KWEA) have held a joint conference based on a
Memorandum of Understanding (MOU) signed by both organizations. The current MOU
(Appendix J) covers the joint conferences through the year 2020. Organizing the Joint Conference
is a very important and complex undertaking involving a cooperative effort among virtually all
officers, most committees, and the staff members of both organizations. Many of the duties
formerly assigned to the conference committees described below are currently handled through
Board action (e.g., site selection), by various officers (e.g., organizing the technical program),
committee members, and volunteers, and most especially by delegation to the to KsAWWA and
KWEA staff members. This section is included in its current state as a partial checklist and to help
retain institutional memory, with the intent a more completely updating and reorganizing it in the
near future.
A.

CONFERENCE ARRANGEMENTS COMMITTEE

PURPOSE
The Committee is responsible for the supervision and coordination of the local conference
preparations and arrangements. The Conference Committee will be responsible for the following
phases of the Section Annual Conference: budget, funds, hotel reservations and arrangements,
registration and all other facets of the Section Annual Conference, including the coordination of
all Committees participating in the program. Committee members in charge of the various
functions should be recognized in the Conference Program. Work with counterparts in KWEA to
make arrangements for the Annual KWEA-KsAWWA Joint Conference.
STRUCTURE
The Section Manager coordinates all activities of this Committee with the assistance of the
following: the Section Chair, the Vice-Chair (who is the Chair of the Conference Program
Committee), the Vice-Chair Elect, the Secretary-Treasurer, the Chair of the Exhibits Committee,
the Chair of the Local Host Committee, the Chair of the Hospitality Committee, and all of their
counterparts in KWEA.
DUTIES
Arrange for, produce, and bring to a successful conclusion, the Section Annual Conference.
1.

BUDGET: The Secretary-Treasurer is responsible for formulating a proposed budget for
presentation to and approval by the Board at their first meeting following the previous
Annual Section Conference Meeting. The Budget should include the following:
a.

Anticipated Income
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b.

1)
2)

Registration
Meal functions

3)
4)
5)

Donations
Exhibitors
Other sources

Anticipated Expenditures
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)

2.

Stamps and mailing
Printing of programs
Special entertainment
Buses and any other transportation
Banquet
Prizes
Special tours
Expenses for invited guests
Badges and stickers
Special registration mementos
Speakers’ mementos/gifts

FUNDS: The Section Manager and Secretary-Treasurer shall handle funds connected
with the Section Annual Conference in the following manner, which allows KsAWWA
to meet several recommended financial best-practices guidelines.
a.

The Section Manager is responsible for handling all advance registrations, and for
collecting and recording registration fees and sending them to the SecretaryTreasurer, who makes copies of checks, prepares and makes the deposit,
reconciles bank statements and prepares financial reports.

b.

The Section Manager incurs and approves various conference-related
expenditures and forwards invoices to the Secretary-Treasurer for payment. The
Secretary-Treasurer is responsible for paying all valid bills, including those
accumulated during, before, and shortly after the Section Annual Conference.

3. HOTEL RESERVATION/ARRANGEMENTS: The following items are to be included:
a.

Arrangement for housing for the Section members.

b.

Room arrangements for technical sessions.

c.

Room arrangements for committee meetings.

d.

Make arrangements for the menus, seating, and table arrangements for the
banquet and all organized meal functions and social functions.
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4.

REGISTRATION:
a.

Advance Registration: The Section Manager shall be responsible for mailing out
Conference announcements and information relating to the Section Annual
Conference to all members on the mailing list. It should be noted that, in
many cases, members may have to receive prior approval before attending the
Section Annual Conference.

b.

On-Site Registration: The Section Manager shall be responsible for the orderly
registration of all persons attending the meeting, selling or supervising the sale
of special event tickets, and accounting for all tickets issued to the registration
desk.

1)

All members and guests, including spouses, attending any of the conference technical
sessions, or the exhibits, are required to have a name badge as a receipt for
registration or other admission fee.

2)

Only registered members and guests will be admitted to social events. Tickets may be
required for admission to meal functions.

3)

A listing of all persons registering for the Section Annual Conference shall be
prepared by the Section Manager.

FUNCTION
1

To provide guidance for the Conference Program, Exhibits, Local Host, and Hospitality
Committees; conference events, including the Meter Madness, Backhoe Rodeo,
Environmental Excellence, and Best Tasting Tap Water Contests, and the Golf
Tournament; and to supervise and coordinate the activities and progress of each, thus
preventing duplications of effort and insuring overall continuity of results.

2.

To develop a timetable for the progress and completion of local Committee activities
and to regularly check the progress of all planning.

3.

To supply information pertaining to local arrangements needed by the Conference
Program Committee.

4.

Providing all the local information that is to be printed in the program to the Section
Manager. This includes costs, location and time of the various functions planned by
the Conference Arrangements Committee, and the costs and location of the various
breakfasts, luncheons, buffet dinner, and awards banquet.
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B.

CONFERENCE PROGRAM COMMITTEE

PURPOSE
The Conference Program Committee is responsible for completing the necessary detailed
arrangements for the technical sessions and speakers; for supplying all equipment, public address
systems, projectors, etc., needed for the sessions; for insuring the proper preparation of the
technical sessions; for providing meeting room monitors for each session; and for assisting other
committees in making similar arrangements.
STRUCTURE
The Vice-Chair shall Chair the Conference Program Committee, with the active assistance and
involvement of the Vice-Chair Elect. The Committee shall be composed of two (2)
subcommittees: The Technical Program Subcommittee and the Conference Program Activities
Subcommittee.
The Conference Program Activities Subcommittee shall include at least six (6) members. Each
member will be responsible for one (1) of the areas listed in the Activities Subcommittee
duties, paragraph C.
The Technical Program Subcommittee shall include a Second Year Trustee, a First Year
Trustee, and other members as assigned by the Section Chair or recruited by the Section ViceChair to insure a timely and educational program.
DUTIES: CONFERENCE PROGRAM ACTIVITIES SUBCOMMITTEE
1. Best-Tasting Tap Water Contest: Make arrangements for the Best-Tasting Tap Water Contest
held in the Exhibit Hall during Section Annual Conference. Recruit judges and publicize the
contest and eligibility criteria, and have a plaque made for the winner. The plaque should be
publicly presented to a representative of the utility by the Section Chair or alternate KsAWWA
Board Member, perhaps at a meeting of the directors of the winning utility.
2.

Giveaways: Make arrangements and conduct giveaways/drawings at the Meet & Greet
Social Hour on Tuesday evening of the Section Annual Conference and at the Section
luncheons.

3.

Backhoe Rodeo: Prepare an announcement for the preconference issue of Solution H2O.
Contact backhoe vendors to donate the use of backhoes and props for the Backhoe Rodeo.
Arrange for delivery and return of equipment, on-site registration, and judges for rodeo.
Invite the winner to attend the Awards luncheon to receive the award.

4.

Environmental Excellence Contest: Prepare an announcement for the preconference issue of
Solution H2O. Prepare for and conduct the Environmental excellence Contest. Invite the
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winners to attend the Awards Banquet to receive awards.
5.

Meter Madness: Prepare an announcement for the preconference issue of Solution H2O.
Invite the winner to attend the Awards Banquet to receive the award.

6.

Trap Shooting: Make all reservations and arrangements for the Trap Shooting contest to be
held on the Monday prior to the Section Annual Conference. Prepare flyer for Conference
Registration Packet, reserve shooting area, arrange on-site registration, lunch, and prizes, and
conduct the tournament. Registration fee shall include a contribution to the Water for
People organization.

7.

Other Activities: Make arrangements for other activities approved by the Board.

DUTIES: TECHNICAL PROGRAM SUBCOMMITTEE
1.

Arrange for the Technical Sessions and speakers. Facilitate logistics for the “Best Tasting
Tap Water Contest”, which KsAWWA organizes each year.
Prepare the program for the Section Annual Conference. Furnish a copy of the program to
the Publications Committee for publishing in Solution H2O.

2.

With assistance from the Section Manager, examine and check the availability and suitability
of equipment to be furnished by or obtained from the hotel and/or convention hall. Local
utilities and other organizations should be asked to provide the projectors.

3.

With assistance from the Section Manager, obtain from local sources firm commitments for
equipment rental and other services not available from the hotel or convention hall (i.e.
overhead projectors, slide projectors (if needed), projection screens, pointers, lapel
microphones, and easels).

4.

With assistance from the Section Manager, prepare a detailed schedule of all equipment to be
used for each conference session and function, showing equipment needed, from where it is to
be obtained, location, and time of use.

5.

Prepare a schedule of moderator assignments for each conference session and function. The
moderator duties will be:
a. To check each meeting room prior to every session for the presence and satisfactory
equipment or setup of all necessary equipment (see Item 4 above).
b. To check each meeting room prior to each session for satisfactory lighting, ventilation,
speakers' water pitcher and glasses, scan attendees in and out, introduce speakers,
make announcements, and welcome attendees.
c. To remain in attendance during entire time of each session to assist with equipment
use, to regulate room ventilation and lighting, to distribute materials for the Speakers,
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to check proper closure of entrance and exit doors, and to do whatever appears
advisable to insure the smooth function of each session.
C.

CONFERENCE SITE SELECTION COMMITTEE

PURPOSE
To select the facility for convening the Annual Section Conference at least two (2) years in
advance. Work with joint conference KWEA representative.
STRUCTURE
This Committee will recommend a site that has appropriate facilities for the Section Annual
Conference to be held three (3) years following the Section Annual Conference at which the report
is given. The Committee will report its findings to the Board. Upon approval by the Board,
contractual arrangements shall be completed by the Secretary-Treasurer with the approval of the
Section Chair.
The Committee is responsible for obtaining the best contract with the hotel. The contract should
set forth specifically the services which the hotel will furnish, including such items as room rates
and costs for meal functions.
1.

It is expected that the hotel will be sufficiently large to house all persons
attending the Section Annual Conference.

2.

The hotel is expected to provide complimentary rooms commensurate with the
hotel's policy. Complimentary room assignments should be as follows:
AWWA Representative
Kansas Section Chair
Section Manager
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D.

EXHIBITS COMMITTEE

PURPOSE
With assistance from the Section Manager, recruit exhibitors, including Manufacturers, Suppliers,
Consulting Firms, etc., for the Section’s Annual Conference; makes all necessary arrangements for
hosting the exhibitors and events associated with the exhibition in the exhibit hall during the
Section’s Annual Conference.
FUNCTIONS & DUTIES
With support from the Section Manager, solicit exhibits for the Section’s Annual Conference,
plan the locations of the exhibit booths, and make arrangements, in concert with the hotel, to
provide tables for exhibits, tables for refreshments, refreshments, vendor name signs, power,
microphones and speakers, trash receptacles, and anything else needed for the exhibits and events
associated with the exhibition. Purchase prizes for drawings at the Social Hour on Tuesday.
Coordinate the Water for People silent auction.
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E.

HOSPITALITY COMMITTEE

PURPOSE
Coordinate the hospitality activities of the Manufacturers, Suppliers, Consulting Firms, and
other entities with the Section's activities as governed by the Bylaws.
The planning and execution of these items shall be the responsibility of this Committee.
DUTIES
Arrange for social hours prior to the annual buffet and Annual Awards Banquet. Purchase
prizes if warranted by the nature of the scheduled entertainment.
REPORTS
Report to Chair at the Section Annual Business Meeting during the Section Annual Conference as
to participation by Manufacturers, Suppliers, Consulting Firms, and others.
F.

LOCAL HOST COMMITTEE

PURPOSE
The Local Host Committee is to arrange for the entertainment features, together with supporting
personnel and equipment, scheduled for the conference social functions.
FUNCTIONS & DUTIES
The Local Host Committee will work with the Section Manager and report to the Conference
Arrangement Committee its final commitments. It is also to:
1.

Make necessary arrangements for media coverage if applicable.

2.

Provide someone to give the invocation at the opening session and Annual Banquet.

3.

Provide a local dignitary to make a short (no more than ten minutes) address of
welcome at the opening session.

4.

Confer with local convention and visitors’ bureau representative and obtain pertinent
information concerning the City and activities of interest to conference registrants:
a. Attractions
b. Events
c. Sightseeing possibilities
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d. Sports
e. Special events
5. Welcome guests, attendees, and dignitaries upon their arrival at social functions and, in
general.
6. Arrange for a Local Information Booth or table to be located near the Registration Desk.
Information pertaining to local points of interest, stores, theater, and other attractions
might thus be made available. The Committee should arrange to have one of its
Committee members in attendance at all times if such a booth is provided.
7.

Make arrangements for the Joint Conference Board Dinner on the Monday evening
prior to the Section Annual Conference.
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8.

AD HOC (SPECIAL PURPOSE) COMMITTEES

A.

PURPOSE

An ad hoc committee is typically formed to address a relatively short-term issue or need, typically
one that does not fall under the normal purview of an existing committee. In some cases the issue
may be complex, perhaps requiring input from multiple committees or from external experts or
organizations.
B.

APPOINTMENT

Ad hoc committees are often appointed informally by the Section Chair or Board, e.g., when
several volunteers are asked to deliberate on a matter or to perform a task and report back to the
Board at its next meeting. When an ad hoc committee is appointed to address a particularly
important, complex, or high visibility issue, it may be more appropriate to formally appoint the
committee, to announce its formation and duties to the KsAWWA membership, and (if appropriate)
to solicit input from interested members.
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Appendix A - BYLAWS
BYLAWS OF THE KANSAS SECTION OF THE
AMERICAN WATER WORKS ASSOCIATION
(As approved by the AWWA Board of Directors January 14, 2017)
ARTICLE I - NAME
The name of this organization shall be the “Kansas Section of the American Water Works
Association,” hereinafter called the “Section.” The American Water Works Association may
hereinafter be referred to as "AWWA” or “the Association.”
ARTICLE II - OBJECTIVES
The objectives of this Section are to promote public health, safety, and welfare through the
improvement of the quality and quantity of water delivered to the public and the development and
furtherance of understanding of the problems relating thereto as noted in the AWWA Articles of
Incorporation.
ARTICLE III - MEMBERSHIP
The membership of the Section shall consist of those members of AWWA residing in or having
principal business activity in the State of Kansas, multi-section members, student members, and
those assigned to the Kansas Section by the Chief Executive Officer of AWWA.
ARTICLE IV - HEADQUARTERS AND OPERATIONS
1.

The headquarters of this Section shall be at the office of the Secretary-Treasurer, or at
some other location specifically designated by the Board of Trustees, hereinafter called the
Board.

2.

All matters pertaining to the operation of the Section shall be in accordance with the
Articles of Incorporation, Bylaws, and Board Policy Manual of the American Water
Works Association, consistent with the Affiliation Agreement entered into between the
Section and Association, and with these Bylaws.
ARTICLE V - OFFICERS AND GOVERNING BOARD

1.

The governing body of this Section shall be known as the Board of Trustees and shall
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consist of the following officers:

a.
b.
c.
d.
e.
f.
g.
h.
i.

Chair
Vice-Chair
Vice-Chair Elect
Secretary-Treasurer
Director, who shall be the representative on the parent Association's Board of
Directors
Director-Elect, who shall serve during the third year of the Director's term
Past-Chair, who shall be the most recent living Past-Chair of the Section
Three Second-Year Trustees
Three First-Year Trustees

2.

The Board shall execute the Section's business in accordance with Article IV, Section 2.

3.

The terms of each of the officers shall be from one Section Annual Business Meeting to
the close of the next Section Annual Business Meeting, which is approximately one (1)
year, or until a successor is chosen, except in the following cases:
The Secretary-Treasurer shall take office upon the end of the calendar year
following the Section Annual Business Meeting and serve until the end of the next
calendar year.
The term of the Director shall be as provided in the Bylaws of AWWA.
The term of the First-Year Trustees and Second-Year Trustees shall be for Two (2)
years. Three Trustees shall be elected for a two (2) year term at each Section Annual
Business Meeting, as provided in Article VIII and shall be identified as First- Year
Trustees. The First-Year Trustees shall automatically become Second-Year
Trustees upon completion of their term as First-Year Trustees. Members shall
serve no more than two consecutive two-year terms as trustees. A Trustee elected or
appointed to serve out one year or less of the remainder of another Trustee’s twoyear term shall subsequently be eligible to serve two full two-year terms.
The Vice-Chair Elect shall be selected from the three Second-Year Trustees, or
from any member of the Section who has served a minimum of two (2) consecutive
years as a Trustee, and shall automatically become Vice-Chair at the end of the term
as Vice-Chair Elect. The Vice-Chair will automatically become Chair at the end
of the term as Vice-Chair.
A Director-Elect shall be elected and serve during the third year of the Director's
term. The Director-Elect shall automatically become Director at the end of the
term as Director-Elect.

4.

All of the officers of the Section shall be members of the Section in good standing.
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5.

Meetings of the Board shall include the Section Annual Business Meeting and a sufficient
number of other meetings to conduct the business of the Section in a timely and
effective manner. Meetings of the Board shall be called at the initiative of the Chair or
at the request of any other officer.

6.

A quorum of the Board shall consist of a majority of its members, as identified in Article
V, Section 1. Each officer listed in Section 1 of this Article is eligible to vote at all
meetings of the Board.

7.

The Board shall have general supervision over all of the affairs of the Section and shall
be its legal representative in all matters except as this duty may be specifically
delegated. The Board shall prepare as needed, and enforce for the conduct of the
business of the Section, regulations not in conflict with Article IV, Section 2.

8.

The Board may establish committees to conduct Association and Section programs and
business. Committees shall be established and shall convene and conduct business in
accordance with the Section policies and procedures.
ARTICLE VI - DUTIES OF THE OFFICERS

1.

The duties of the Chair shall be to supervise and coordinate all of the affairs of the
Section and to preside at all meetings of the Section, except as may be otherwise
specifically provided herein or directed by the Board. The Chair shall also have the right
to establish and/or dissolve committees with the approval of the Board.

2.

The Vice-Chair shall perform the duties of the Chair in the latter's absence, together with
such other regular duties as may be assigned by the Chair.

3.

The Vice-Chair Elect shall perform the duties of the Vice-Chair in the latter's absence,
together with such other regular duties as may be assigned by the Chair.

4.

The Secretary-Treasurer shall attend all meetings of the Section and of the Board, duly
recording the proceedings thereof; shall see that all monies due the Section are collected
and shall promptly deposit the same to the credit of the Section in a depository which has
been approved by the Board; shall perform all of the duties laid down in the Board
Policy Manual of AWWA; and shall perform such other duties as the Board may direct.

5.

The Director shall be a member of the Section Board and a member of AWWA’s Board
of Directors in accordance with the provisions of the Board Policy Manual and Bylaws of
AWWA and shall represent each one of those bodies in the deliberations of the other
and shall act to coordinate and unify their actions.

6.

The Director-Elect shall perform the duties of the Director in case of absence or
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incapacitation of the Director.
ARTICLE VIII - ELECTION OF OFFICERS
1.

At least ninety (90) days prior to the Section Annual Business Meeting, the Chair shall
appoint a Nominating Committee, with the approval of the Board, consisting of at least
four members of the Section who will not be a nominee in the upcoming election. At
least thirty (30) days prior to the Section Annual Business Meeting, the Nominating
Committee shall report to the Section and shall place in nomination at least one eligible
candidate for each of the offices to be filled, which does not include those automatically
filled as described in Article V. Other nominations may also be made and received from
members of the Section from the floor during the Section Annual Business Meeting.
From these nominees, the new officers shall then be immediately elected by plurality
vote of the Section members present, voting to take place by "viva voce" or by ballot.
The newly elected officers shall take office at the close of the Section Annual Business
Meeting at which they were elected, according to Paragraph 3 of Article V, except for
the Secretary-Treasurer, who shall take office at the end of the calendar year.

2.

All members of the Section in good standing, including multi-section members and
student members, are eligible to nominate and vote. Two or more offices may not be
held simultaneously by the same individual, with the exception of the office of
Secretary-Treasurer. Multi-section members may hold office in only one section at a
time.

3.

Should any officer of the Section be unable to complete their term of office, the other
officers of the Section may:

4.

a.

select a qualified member of the Section to fill the vacancy or, at their discretion,

b.

nominate one or more qualified members of the Section for the office and conduct
a letter ballot of all Section members to determine the choice of the Section
membership.

An officer may be removed from office by the Board if the officer fails to carry out the
responsibilities of elected office as determined by the Board. Removal may be
accomplished by a resolution supported by a two-thirds vote of the Board.
ARTICLE IX - MEETINGS

1.

The Section shall hold a Section Annual Business Meeting each year during the Section
Annual Conference to elect officers and to conduct such other business as may be
necessary. Voting rights for the purpose of electing officers and conducting other
business matters of the Section at the Section Annual Business Meeting shall be as
described in Article XIII. Action at the Section Annual Business Meeting shall be
decided by majority vote of the members present, except the election of officers, which
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shall be decided by a plurality.

2.

The Board shall hold meetings necessary to conduct the business of the Section. Voting
rights for the purpose of conducting business matters at meetings of the Board shall be as
described in Article V. Action shall be decided by a majority of the officers present.

3.

The times and places of all meetings of the Section shall be fixed by the Board, or by a
committee appointed by the Board, subject to the provisions of this Article.

4.

It shall be a fixed policy of this Section to endeavor to cooperate with other Sections of
AWWA to the end that the convenience of all members of the Association may be suited
as far as possible. To this end, there shall be effort to prevent the conflict of meeting
dates with those of other Sections' meetings.
ARTICLE X - SECTION FINANCES

1.

Dues: Dues shall be assessed against members as required for membership in AWWA.
The Section may, in accordance with the procedures defined in the Board Policy Manual
and established guidelines of AWWA, apply for permission to levy a special dues
assessment.
The special assessment would be levied annually at the time of
membership renewal, and the revenue collected would be used to increase the funds
available for Section uses consistent with AWWA objectives and policies.

2.

Fees: The Section reserves the right to collect fees for Section activities and events, as
appropriate (e.g., registration fees for annual meetings, conferences, teleconferences,
and other educational programs). Such fees will be established in accordance with these
Bylaws, the Administrative Guidelines of the Kansas Section AWWA, and the Board
Policy Manual and Bylaws of the Association.

3.

Financial Controls: All Section finances shall be managed in accordance with these
Bylaws, the Administrative Guidelines of the Kansas Section AWWA, the Bylaws
and Board Policy Manual of the Association, and all applicable financial rules and
regulations of the State of Kansas. The Section shall conduct, at least once every three
years, an independent audit or review of all Section finances. A copy of the audited or
reviewed financial statement shall be provided to the Association. The audit shall be
conducted by a qualified financial advisor who is neither an employee of the Section nor
a member of the Section's Board.
ARTICLE XI - INDEMNIFICATION

1.

All officers and any other official representatives of the Section shall be, and are hereby,
indemnified for expenses and costs incurred (including attorney's fees) by any of them
in connection with any claim asserted against any of them by action in court or
otherwise by reason of their service.
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2.

Such indemnification will not apply for the aforementioned individuals in regard to
matters to which they or any of them shall have been guilty of negligence or misconduct
in respect to the matters in which indemnity is sought.

3.

Indemnification is also provided by AWWA as described in their Bylaws, Article
VI, Section 6.01.
ARTICLE XII- AMENDMENTS

1.

Proposals for the amendment of these Bylaws may originate by a unanimous vote of the
Board or by submission to the Secretary-Treasurer of a written petition signed by at least
ten (10) members of the Section. Upon an amendment being proposed in either of
these two manners, the Secretary-Treasurer shall furnish each member a copy of the
proposed amendment. The proposed amendment shall then be voted upon by the
members at the next Section Annual Business Meeting in the same manner as provided
for in the election of officers (Article VIII), or may, at the discretion of the Board, be
voted upon by letter ballot. For either manner of voting, all members shall have at least
thirty (30) days in which to consider the proposed amendment prior to a vote upon it.

2.

Upon approval by a majority of the members voting on the proposed amendment, the
Secretary-Treasurer of the Section shall submit the proposed amendment to the Chief
Executive Officer of AWWA for approval or disapproval by the Association's Board of
Directors. The amendment shall be effective upon notification of approval by the Board
of Directors.

3.

The Section’s Board of Trustees may make non-substantive corrections and editorial
changes to these Bylaws (e.g., grammar, punctuation, or formatting), and may choose to
either accept any such changes made by the Association’s Board of Directors or call for
a vote of the Section membership to approve them.
ARTICLE XIII - DISSOLUTION

1.

In case of dissolution of the Section, such portions of the funds of property thereof in the
hands of the Secretary-Treasurer as may have been derived from the general funds of
AWWA shall be returned to AWWA.

2.

The balance of the Section funds or property shall be disposed of by transfer and
distribution to any one or more corporations, funds, or foundations with like purposes or
goals that is organized and operated in an area included in an AWWA Section, hereinafter
referred to as the "receiving organization."
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3.

The following shall be characteristic of the receiving organization:
a.

that it be operated exclusively for scientific or educational purposes;

b.

that no part of the net earnings of which inures to the benefit of any private
shareholders or individual;

c.

that no substantial part of the activities of which is carrying on propaganda
or otherwise attempting to influence legislation; and

d.

that it does not participate in, or intervene in (including the publishing or
distributing of statements) any political campaign on behalf of any candidate
for public office.

The receiving organization would then qualify under the provisions of Section 501(c)
(3) of the United States Internal Revenue Code, as they now exist or as they may
hereafter be amended.
4.

Any such receiving organization(s) shall be selected by vote of the majority of
the members of the Section at a meeting called for this purpose. If for any reasons
such disposition cannot be effected, then such funds shall be so distributed pursuant
to the order, judgement, or decree of a court having jurisdiction over the assets and
property of the Section.

[Available online at http://ksawwa.org/images/About/ksawwa-bylaws-2017.pdf.]
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Appendix B - HARRY W. BADLEY AWARD
Resolution for The Harry W. Badley Award of the
Kansas Section American Water Works Association
WHEREAS, The late Harry W. Badley distinguished himself as an active American Water
Works Association membership recruiter; and
WHEREAS, The Kansas Section Board of Trustees desires to recognize distinguished
accomplishment in membership recruitment; and
WHEREAS, The American Water Works Association is currently engaged in the five (5) year
“Every Member Get A Member” membership campaign;
RESOLVED: That the Award, a wall plaque worthy of pride, shall be presented each year at the
Annual Banquet to the member of the Kansas Section who has accumulated the highest number
of award points during the previous calendar year provided at least eight (8) points are
accumulated;
RESOLVED - That the Award points shall be described as follows:
a.
b.
c.

One point for each Individual Active Membership recruited and one for
each Organization Membership recruited of the lowest grade.
Two points for each Organization Membership recruited of any grade greater
than the lowest grade.
One-half point for each Affiliate or Student membership recruited;

RESOLVED - That the Award year shall be January 1 - December 31, and that the new
members shall be counted as published on the “New Member” list received from AWWA
Headquarters;
RESOLVED - That the Award will be made only to a candidate who has accumulated eight (8)
points or more during the previous calendar year; and
RESOLVED - That the Award competition shall begin January 1, 1979, with the first possible
award to the successful candidate to be made at the Kansas Section Annual Conference, March
1980, with competition and Awards to continue thereafter.
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Appendix C - OPERATOR’S MERITORIOUS SERVICE AWARD
1.

Award Title: OPERATOR’S MERITORIOUS SERVICE AW ARD

2.

Purpose of the Award:

Recognition of special performance in one or more of the following:
a.
b.
c.
d.
e.
f.

3.

Continuous compliance with public health standard in finished water.
Consistent and outstanding contribution to plant maintenance thereby
prolonging the useful lives of equipment.
The development of new and/or modified equipment or significant process
modifications to provide for a more efficient or effective treatment.
Special efforts in the training of treatment plant operators.
Special acts not directly related to water treatment, but which demonstrate
dedication to the public beyond the normal operating responsibilities.
Consistent and outstanding contribution to operation and/or maintenance of
distribution lines, pump stations and reservoirs.

The Award:

An Operator’s Meritorious Service Award Plaque.
4.

Frequency of the Award:

No more than one award will normally be given each year per Section. However,
larger Sections may give more than one, based on one award per thousand Section
members or fraction thereof. If there are no meritorious candidates, the Section will not
give award.
5.

Eligibility for the Award:

Section members eligible to receive the Operator’s Meritorious Service Award should be
operators who are presently, or during the time period of the meritorious activities,
working in the capacity of shift supervisors or superintendents.
6.

Entry Requirements:

Submit full name and address and complete biographical information on each nominee on
the entry form provided by AWWA along with supporting data concerning the
meritorious service performed by the nominee.
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7. Nomination Procedure:
A nomination for the award may be submitted by any AWWA Section Member to the
Section Secretary who will transmit it to the Section Operator’s Meritorious Service
Award Committee for consideration.
8. Nomination or Submission Deadline:
Ninety (90) days prior to the Section Annual Conference.
9. Award Committee Membership
Each Section shall establish a Section Operator’s Meritorious Service Award Committee
composed of three (3) members including two (2) Section officers and one (1) other
with special knowledge of water production, treatment, and distribution operations. The
Section Chair shall appoint the committee members and designate one to serve as Chair.
10. Method of Selecting Award Recipients:
The Section Secretary will refer all nominations to the Section Operator’s Meritorious
Service Award Committee for consideration and evaluation, and if warranted, the
Committee will select the awardee sixty (60) days prior to the Section Annual Conference.
11. Presentation of the Award:
The award will be presented at the Section Annual Conference by the visiting AWWA
representative and will be formally announced by publication or otherwise at the American
Water Works Association Conference and Exposition.
http://www.ksawwa.org/awards/operator-meritorious-award.html
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Appendix D - RICHARD PORTER SECTION SERVICE AWARD
This award was established in 2006 in memory of long-time member and SecretaryTreasurer Richard Porter. The award will be given to a section member who has
demonstrated support and commitment to the Kansas section. This commitment could be
represented by the following:
•

An active role in one or more committees;

•

Participation in Section conferences or training seminars;

•

Demonstration of a friendly and welcoming attitude to new and current
members of the section;

•

Service as an example to others of the role of the section as a leader in providing
service and support to others in the industry; and or

•

Promotion of a positive image of the section.

See http://www.ksawwa.org/awards/richard-porter-award.html for details and a list a
recent recipients.
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Appendix E - TERRY L. McKANNA SCHOLARSHIP
The purpose of the Terry L. McKanna Scholarship program is to honor the memory of Terry
L. McKanna by awarding scholarships to students, enrolled in an accredited college or
university within the State of Kansas, who have the general intent of entering career
fields associated with the Water Industry.
This scholarship program began as a memorial fund established in memory of the late
Terry L. McKanna, who was an outstanding Utility Director for the City of Olathe 19771993). He was a board member and chair of KsAWWA, and also a KWEA and WEF
member. After the donated funds were expended, the Board decided that KsAWWA
would continue awarding scholarships in Terry’s honor.
Details of the Scholarship program and a list of recent recipients are available online at
http://www.ksawwa.org/conference/terry-l-mckanna-scholarship.html.
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Appendix F - AWWA Alcohol policy
AWWA requires that a licensed bartender serve all alcohol. Self-service bars are
prohibited. Exhibitor shall defend, indemnify and hold AWWA, its directors, officers,
employees, agent and members harmless from and against any and all losses, damages,
claims expenses and liabilities of any kind, including costs of defense thereof, caused by
or arising from Exhibitor’s sale or service of alcoholic beverages. If Exhibitor receives
permission to serve alcoholic beverages, Exhibitor must provide to AWWA a certificate
of insurance showing coverage for Liquor Liability and naming AWWA Show
Management as additional insured.
Appendix G - AWWA Insurance policy
Most Fundraising events will automatically be covered by the insurance provided to the
AWWA Sections. However, there are certain activities that will not be covered
automatically. In these instances you will need to contact Gallagher or your local
insurance agent for coverage.
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Appendix H - Section Manager Duties
Scope of services to be provided:
Meetings
• Provide coordination between the KsAWWA Board and AWWA
• Assist with the site selection, format and the general logistics of future annual meetings
• Coordinate with Committee Chairs to invite guests and speakers
• Account for all finances, including attendee and exhibitor registration fees, except as
directed by KsAWWA
• Enter all registrants and exhibitors in a data base
• Coordinate with Host Utility for additional registration help at KsAWWA Annual
Conference
• Assist AWWA Board in finalizing arrangements with hotel and speakers, to include
making necessary AV equipment arrangements
• Design, create and disseminate conference registration packets, conference program,
exhibitor prospectus, and banquet program
• Send exhibitor confirmation packets to exhibitors
• Provide the necessary communication to all exhibitors and prospective exhibitions to
insure a good exhibit hall.
• Correspond with the annual Conference Speakers, arrange for AV needs and get
necessary information to provide Speaker Packets
• Attend one day- meetings of the KsAWWA Board of trustees to record minutes, to
include any special Board meetings.
• Prepare and distribute agendas and minutes for all KsAWWA board meetings
• Attend The Regional Meeting of Section Officers
Publications
• Maintain and distribute a calendar of all KsAWWA activities
• Coordinate printing and mailing of OTC Workshop invitations
• Coordinate advertising in the newsletter; solicit payment from advertisers with assistance
from the chair of the Publications Committee. Arrange for articles, printing and mailing
of the newsletter with assistance of the Publications committee
Membership
•
•
•
•
•

Support solicitation efforts to increase membership in KsAWWA and provide the
Membership Chair with on-going membership recruitment and retention services/support
Update and prepare annual KsAWWA membership directory and distribute at the
KsAWWA Annual Conference
Maintain a complete KsAWWA membership directory in the computer database
Maintain a supply of membership applications for KsAWWA use
Maintain a mailing list for the OTC by sections
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Committees
• Provide additional support to KsAWWA committees as directed
by the board
Management service Responsibilities
• Provide permanent address, telephone number and e-mail address
for KsAWWA headquarters
• Use of office space, office equipment, computer and related
software as needed
• Establish and maintain relations with appropriate organizations.
• Provide storage for KsAWWA owed property
• Provide bulk mailing permit
KsAWWA Responsibilities
• All costs associated in layout and printing of brochures, and
newsletters
• All customized artwork
• Copier costs associated with KsAWWA printing
• Postage/shipping/Courier expenses incurred on behalf of
KsAWWA
• Any attorney’s fees for any legal assistance on behalf of
KsAWWA
• Expenses to Regional Meeting of Section Officers
• Expenses to Annual KsAWWA Conference
• Expenses for storage of KsAWWA owned property if said
property should exceed normal office equipment and supplies.
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Appendix I - KsAWWA Strategic Plan
This Strategic Plan is a statement of the Section’s objectives and priorities. As such, it is
to be integrated into all of the activities of the Section and its committees. The Plan is
meant to be a dynamic tool, continually changing and improving, to reflect the changing
landscape of the drinking water industry and the needs of KsAWWA members and those
they serve. The Plan will be reviewed annually by the Strategic Planning Committee,
updated as necessary to reflect any changes in those objectives and priorities, and
approved by the KsAWWA Board of Trustees.
This Strategic Plan has been developed to be consistent with the Strategic Plan of the
AWWA.
Vision- “ A better Kansas through better water"
Mission- Providing solutions for Kansas to effectively manage water, the state’s most
important resource.
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Strategic Goals

Strategic Objectives

Member Engagement & Development
KsAWWA will be the association of
choice for Water Utilities,
Professionals, and Organizations

Enhance the value experience for members.
Increase membership by 1% per year.
Retain 90% of membership each year.
Retainage continued.

Organizational Stewardship
KsAWWA will effectively use its
resources to serve its members and the
Water Community

Enhance the effectiveness of the business
relationship between KsAWWA and its
members.

Knowledge Creation & Exchange
KsAWWA will be the authoritative
resource on Water issues

Increase the coordination and collaboration of
educational programs and services between the
Kansas Section and its members.

Water Policy & Leadership
KsAWWA will be recognized as the
valued and credible voice for Water

Maintain and continue relationships with other
water related organizations.
Continue dialogue with the leadership of the
Environmental and Utility Division of the
Kansas Contractor’s Association

Management
KsAWWA will achieve sound management
for the Kansas Section.
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Manage financial stability to achieve and
convey KsAWWA visions/mission.
Develop a business plan, code of ethics, and
conflict of interest policy.
Evaluate and develop current section
administrative management services needs by
clarifying roles and responsibilities.
Maintain an organizational chart for officers and
committee chairs.
Provide Trustee/committee chair orientation

Member Engagement & Development
GOAL: To expand, maintain, recruit, and meet the needs of the KsAWWA membership.
ISSUE: Recruitment, Retention, Satisfaction, Participation, Mentoring, and Networking.
OBJECTIVE
1. Increase membership
by one % per year.

2. Enhance the
effectiveness of the
business relationship
between the Association
and its Members.

ACTION PLAN
a. Identify companies that will
pay for professional memberships
b. Initiate/Organize events in Kansas

WHEN
On-Going

c. Provide easy on-line registration at
the annual conference
d. Obtain list of Kansas attendees
from ACE those weren’t KsAWWA
members

On-Going

e. Create a Target List of companies
for membership
f. Maintain electronic list of
membership roster and a profile that is
up to date.
g. Develop, update and disseminate an
information package for new members
a. Administer a membership
satisfaction survey

On-Going

b. Communicate the value of
membership

On-Going

Membership
Committee

c. Plan and organize social events for
the membership

On-Going

Membership
Committee
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On-Going

On-Going

On-Going
On-Going
On-Going

WHO
Membership
Committee
Membership
Committee
Membership
Committee
Membership
Committee
Membership
Committee
Membership
Committee
Membership
Committee
Membership
Committee

Organizational Stewardship
GOAL: Increase communication to members and non-members.
ISSUE: Members, Non-Members, Public, and Emergency Assistance.
OBJECTIVE
ACTION PLAN
1. Communicate the value a. Use social media to enhance and
of KsAWWA
sustain section communications i.e.
Solutions, H2O, Facebook, link in
twitter, video conferencing and
internet
a. Web page presence, mass emails
2. Enhance marketing of
workshops

WHEN
Annually

WHO
Utility
Relationship
Manager at
AWWA

On-Going

Section
Manager

a. Request each committee chair to
3. Provide articles in
Solutions from committees provide at least 2 informative
articles annually
and utilities

Annually

Committee
Chairs

On-Going

Section
Manager

4. Maintain and enhance
KsAWWA Web page
presence

a. Develop content for Section's
website, review on quarterly basis
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Knowledge Creation & Exchange
GOAL: To provide education and training to Kansas water professionals.
ISSUE: Annual Conference, Outreach, Designing Creative and Diverse Programs, Support
AWWA Programs, and Technology Transfer.
OBJECTIVE
1. Provide conference program
track at the annual conference
addressing operator and small
system interests.

ACTION PLAN
a. Provide informative topics
for annual conference.

WHEN
Annually

WHO
OTC Chair

2. Provide a minimum of one
workshop in each KDHE district
that addresses the area operator’s
needs.

a. Evaluate operator needs for
training

Annually

OTC Chair

3. Promote the educational
opportunities on the KsAWWA
web page

a. Invest in education/training
online

Quarterly

Board Liaison
to OTC and
Research

4. Provide emergency
preparedness for utilities

a. Promote development of
WARN system in Kansas

On-Going

Director
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Water Policy & Leadership
GOAL: Maintain relationships with other professional, water related organizations.
ISSUE: Work with other water related organizations.
OBJECTIVE
1. Maintain relationships
with water related
organizations

2. Form and maintain
relationships with water
related organizations
3. Continue dialogue
with the leadership of the
Environmental and Utility
Division of the Kansas
Contractor’s Association

ACTION PLAN
a. Maintain a list of executive directors,
managers and key leaders of the Kansas
League of Municipalities, Kansas
Municipal Utilities, Kansas Rural Water
Association, American Society of Civil
Engineers EWRI, Kansas Water
Environmental Federation and Kansas
Contractors Association/Environmental
and Utility Division
b. Inform key leaders of each organization
of our effort to relate to them and provide
informational support
c. Inform these organizations of KsAWWA
events and activities via mass emails and
Solutions H2O, Facebook, link in twitter,
video conferencing, and internet
a. Contact the Kansas Public Health
Association, American Medical
Association’s Council on Science and
Public Health and the KDHE to offer
support and dialogue
a. Request approval to have AWWA
membership booth at KCA conference.

WHEN
WHO
Annually Past
Chairs

b. Inform KCA of activities and events via
email, Solutions H2O twitter, web page,
Facebook, link in

Annually Chair
Designated
Board
Member
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Annually Past
Chairs
Annually Past
Chairs
Annually Chair
Designated
Board
Member
Annually Chair
Designated
Board
Member

Management
GOAL: Achieve sound management of the Kansas Section AWWA.
ISSUE: Financial Management, Resources, and the Operations and Administration of
KsAWWA.
OBJECTIVE
ACTION PLAN
1. Maintain financial stability a. Identify external consultant sources
and assemble information to present to
to achieve and convey
the Board of Trustees for
KsAWWA visions/mission
consideration in evaluating financial
structure
a. Identify external consultant sources
2. Develop a business plan,
code of ethics, and conflict of and assemble information to present to
the Board of Trustees for
interest policy
consideration in evaluating current
operating practices.
3. Evaluate and develop
a. Develop scope of services outlining
current section
volunteer and support service needs to
administrative management
support section
services. Provide clarifying
roles and responsibilities
4. Maintain an organizational a. Provide organization chart and flow
chart delineating annual calendar of
chart for officers and
events and activities
committee chairs
a. Develop presentation materials
5. Conduct
briefly outlining duties and calendar
Trustee/committee chair
orientation event annually
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WHEN
Annually

WHO
Secretary
Treasurer

Annually

Secretary
Treasurer

Annually

Secretary
Treasurer

Annually

Section
Manager

Appendix J - Memorandum of Understanding, KWEA-KsAWWA Joint Conference
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